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MINUTES  OF  THE  1^“^  ORDINARY  IVIEETING  OF  2014  HELD  ON  THURSDAY. 
30  JANUARY  2014  AT  15;00  AT  THE  COUNCIL  CHAMBERS 


C 1048/01/2014 
MC  A/2848/01 /20 14 

9.A.26  FFSI:  ADJUSTED  CAPITAL  AND  OPERATING  BUDGETS  OF  COUNCIL 

5/1/2 

RESOLVED: 

1.  That  the  report  on  the  adjustments  budget  for  the  2013/2014  financial  year,  be 
noted. 

2.  That  the  2013/14  Budget  be  adjusted  as  allowed  for  in  the  MFMA  Municipal 
Budget  and  Reporting  Regulations  as  per  the  following  tables  as  contained  in  the 
annexure  to  this  report: 

Table  B1  - Adjustments  Budget  Summary 

Table  B2 -Adjustments  Budget  Financial  Performance  Standard  Classification 
Table  B3  - Adjustments  Budget  Financial  Performance  Revenue  and 

Expenditure  by  Municipal  Vote 

Table  B4  - Adjustments  Budget  Financial  Performance  Revenue  and 

Expenditure 

Table  B5  - Adjustments  Capital  Budget  by  Vote  and  Funding 
Table  B6- Adjustments  Budget  Financial  Position 
Table  B7  - Adjustments  Budget  Cash  Flow 

Table  B8  - Cash  Backed  Reserves  and  Accumulated  Surplus  Reconciliation 

Table  B9  - Asset  Management 

Table  B10  - Basic  Service  Delivery  Measurement 

3.  That  it  be  noted  that  the  revised  budget  as  reflected  in  the  B Tables  referred  to  in 
2 above,  is  a combination  of  adjustments  processed  under  delegated  authority 
during  the  year,  the  adjustment  budget  changes  as  approved  by  Council  in 
August  2013  (roll-overs)  and  the  adjustment  budget  requests  contained  in  this 
report. 

4.  That  the  Measurable  Performance  Objectives  be  amended  as  contained  in  the 
annexure  to  this  report. 
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C 1048/01/2014 
MC  A/2848/01/2014 

9.A.26  FFSI:  ADJUSTED  CAPITAL  AND  OPERATING  BUDGETS  OF  COUNCIL 

5/1/2 


COMPETENCY:  COUNCIL 
PURPOSE 


To  recommend  adjustments  to  be  made  to  the  Capital  and  Operating  Budgets  of 
Council  as  well  as  the  resulting  adjustments  to  the  Measurable  Performance 
Objectives, 

RECOMMENDATIONS 

1 . That  the  report  on  the  adjustments  budget  for  the  201 3/201 4 financial  year,  be 
noted. 

2.  That  the  2013/14  Budget  be  adjusted  as  allowed  for  in  the  MFMA  Municipal 
Budget  and  Reporting  Regulations  as  per  the  following  tables  as  contained  in 
the  annexure  to  this  report; 

Table  B1  - Adjustments  Budget  Summary 

Table  B2  - Adjustments  Budget  Financial  Performance  Standard  Classification 
Table  B3  - Adjustments  Budget  Financial  Performance  Revenue  and 

Expenditure  by  Municipal  Vote 

Table  B4  - Adjustments  Budget  Financial  Performance  Revenue  and 

Expenditure 

Table  B5  - Adjustments  Capital  Budget  by  Vote  and  Funding 
Table  B6  - Adjustments  Budget  Financial  Position 
Table  B7  - Adjustments  Budget  Cash  Flow 

Table  B8  - Cash  Backed  Reserves  and  Accumulated  Surplus  Reconciliation 

Table  B9  - Asset  Management 

Table  B10  - Basic  Service  Delivery  Measurement 

3.  That  it  be  noted  that  the  revised  budget  as  reflected  in  the  B Tables  referred  to 
in  2 above,  is  a combination  of  adjustments  processed  under  delegated 
authority  during  the  year,  the  adjustment  budget  changes  as  approved  by 
Council  in  August  2013  (roll-overs)  and  the  adjustment  budget  requests 
contained  in  this  report. 
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4.  That  the  Measurable  Performance  Objectives  be  amended  as  contained  in  the 
annexure  to  this  report. 

REPORT 


Section  28  of  the  Municipal  Finance  Management  Act  deals  with  adjustments  budgets. 

In  terms  of  the  sub-section  2 of  section  28  of  the  Act,  an  adjustments  budget  is 

intended  to  do  the  following: 

a)  Must  adjust  the  revenue  and  expenditure  estimates  downwards  if  there  is 
material  under-collection  of  revenue  during  the  current  year 

b)  May  appropriate  additional  revenues  that  have  become  available  over  and 
above  those  anticipated  in  the  annual  budget,  but  only  to  revise  or  accelerate 
spending  programmes  already  budgeted  for 

c)  May,  within  a prescribed  framework,  authorise  unforeseeable  and  unavoidable 
expenditure  recommended  by  the  mayor  of  the  municipality 

d)  May  authorise  the  utilisation  of  projected  savings  in  one  vote  towards  spending 
under  another  vote 

e)  May  authorise  the  spending  of  funds  that  were  unspent  at  the  end  of  the  past 
financial  year  where  the  underspending  could  not  reasonably  have  been 
foreseen  at  the  time  to  include  projected  roll-overs  when  the  annual  budget  for 
the  current  year  was  approved  by  the  council 

f)  May  correct  any  errors  in  the  annual  budget;  and 

g)  May  provide  for  any  other  expenditure  within  a prescribed  framework 

Section  54  of  the  MFMA  deals  with  the  SDBIP,  and  subsection  1(c),  provides  for 

amendments  to  the  SDBIP. 

(1)  On  receipt  of  a statement  or  report  submitted  by  the  accounting  officer  of  the 
municipality  in  terms  of  section  71  or  72,  the  mayor  must ... 

c)  consider  and,  if  necessary,  make  any  revisions  to  the  service  delivery  and 
budget  implementation  plan,  provided  that  revisions  to  the  service  delivery 
targets  and  performance  indicators  in  the  plan  may  only  be  made  with  the 
approval  of  the  council  following  approval  of  an  adjustments  budget. 
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Cognisance  should  also  be  taken  of  the  requirements  as  set  out  in  Chapter  4 of  the 
Municipal  Budget  and  Reporting  Regulations,  which  addresses  the  following 
principles: 


Section  21: 
Section  22: 
Section  23: 
Section  24: 
Section  25: 
Section  26: 
Section  27: 


Formats  of  adjustment  budget 
Funding  of  adjustment  budget 
Timeframes  for  tabling  of  adjustment  budget 
Submission  of  tabled  adjustment  budget 
Approval  of  adjustment  budget 
Publication  of  approved  adjustment  budget 
Submission  of  approved  adjustment  budget 


The  attached  adjustments  budget  follows  the  format  as  prescribed  in  Schedule  B of 
the  Municipal  Budget  and  Reporting  Regulations. 


This  item  must  be  read  with  the  analysis  of  the  midyear  results  as  presented  in  a 
separate  report  to  Council  for  further  information  on  the  actual  performance  of  the 
municipality  for  the  first  six  months. 


COMMENTS:  MEETING  OF  THE  MUNICIPAL  MANAGER  AND  HEADS  OF 
DEPARTMENT:  14  JANUARY  2014 


Resolved  to  Recommend 


That  the  item  be  referred  to  the  Section  80  Finance  & Corporate  Services  Portfolio 
Committee 

COMMENTS:  SECTION  80  FINANCE  AND  CORPORATE  SERVICES  PORTFOLIO 
COMMITTEE:  27  JANUARY  2014 


The  recommendations  are  supported. 
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FART  ONE  - ADJUSTMENTS  BUDGET 


The  purpose  of  this  report  is  to  recommend  adjustments  to  be  made  to  the  Capita! 
and  Operating  Budgets  of  Council  as  v^reii  as  the  resulting  adjustments  to  the 
Measurable  Performance  Objectives. 

Operating  Revenue 

The  Operating  Revenue  Budget  of  Councii  is  being  revised  dov^nward  by 
R57  279  158.  The  total  operating  revenue  wiii  thus  reduce  from  the  current 
budgeted  R738  918  864  to  R681  639  706. 


Main  reasons  for  the  reduction  of  revenue  include: 

9>  Material  variance  betv^/een  the  budgeted  and  actual  income  foregone  with 
regards  to  propeity  rates  (-R9.1  m) 

«>  Increased  water  sales  {+R3m) 

® Reduction  of  government  grants  as  gazetted  by  National  Treasuiy  (-RTSm) 

® Reduction  of  bulk  contributions  (~R9m) 

« Alignment  of  minor  revenue  sources  Vi/ith  actual  performance  for  the  first  6 
months  of  the  financial  year  (+R5.8m). 

Operatiriig  Expendltore 

As  required  by  the  MFMA,  due  to  the  downward  adjustment  of  the  Operating 
Revenue  budget,  the  expenditure  budget  is  being  adjusted  accordingly.  Departments 
also  requested  additional  funds  for  critical  service  delivery  projects.  As  no  additional 
revenue  is  avaiiable,  additional  expenditure  could  not  be  appropriated,  but  the 
approved  expenditure  budget  has  been  re-prioritised  to  make  provision  for  the 
addltlona!  expenditure  requirements. 


The  expenditure  budget  is  also  reduced  downward  by  R67  279  1 58  made  up  of 
operating  expenditure  reductions  of  R2  639  630  and  net  reductions  to  capital 
contributions  to  the  amount  of  R54  639  628  (being  an  increase  to  the  CRR 
contribution  of  R2.4m  and  a reduction  of  R57m  to  the  capita;!  budgeted  funded  from 
grants  and  development  contributions).  The  total  operating  expenditure  will  thus 
reduce  from  the  current  budgeted  R738  712  103  to  R736  072  573. 

Surplus 

The  budgeted  surplus  therefore  remains  R794  217  as  originally  approved  but  there 
will  be  a budgeted  accounting  deficit  of  R54  432  867.  There  will  not  be  a cash  deficit 
as  a non-cash  expenditure  provision  of  Rt17  353  402  is  included  as  depreciation. 
The  increased  depreciation  resulting  from  the  adoption  of  GRAP  17  is  being  offset  to 
minimise  the  effect  on  tariffs.  The  offsetting  will  be  phased  out  in  in  future  budgets 
as  the  practice  of  offset  depreciation  limits  the  municipality’s  ability  to  set  sufficient 
cash  aside  for  the  renev^/af  and  replacement  of  assets. 
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No  new  allocations  of  cash  backed  accumulated  funds  are  approved  in  tills  budget, 
nor  does  this  adjustments  budget  approve  any  allocations  for  unforeseen  and 
unavoidable  expenditure. 

Capttal  Budget 

The  capital  budget  is  being  reduced  downward  by  R64  501  633,  The  adjusted 
capital  budget  will  be  ROS  907  417.  The  adjustments  Include  the  shifting  of  funds 
from  the  current  financial  year  to  the  next  financial  year  on  multi-year  projects. 
Projects  funded  by  external  loans  totalling  R8  800  000  are  being  roiled  toward  to 
2014/2015.  The  projects  that  are  being  roiled  over  are: 

# Upgrade  intersections,  R3m 

# Upgrade  g ravel  roads.  R1  m 
«-  Sicelo  bulk  netV5/ork,  Rim 

® Sicelo  reticulation,  R2.6ni 
® Sicelo  basic  services,  R1,3m 


Part  of  the  reduction  of  the  budget  is  due  to  projects  already  completed  (vehicle  and 
equipment  purchases)  at  a lower  cost  than  budgeted  due  to  effective  SCM  practices. 
The  follov/ing  actual  savings  have  been  achieved: 

Vehicles  procured  on  HP  agreements  - R971  644 
« Savings  on  equipment  purchased  ™ R391  334 


Maasyrable  Performance  Objectives 


Due  to  the  findings  of  the  Auditor  General  as  well  as  the  impact  of  the  adjustments  to 
the  budget,  the  measurable  performance  objectives  are  amended.  The  entire 
performance  management  system  ts  being  revised  to  ensure  the  performance 
objectives  conform  to  the  SMART  principles  as  required  by  National  Treasury. 


Rosotuti-ons 


1 . That  the  report  on  the  adjustments  budget  for  the  2013/2014  financial  year  be 
noted. 

2,  That  the  2013/14  Budget  be  adjusted  as  allowed  for  in  the  MFMA  Municipal 
Budget  and  Reporting  Regulations  as  per  the  following  tables  as  contained  In 
the  armexure  to  this  report: 

Table  B1  “ Adjustments  Budget  Summary 

Table  B2  — Adjustments  Budget  Financial  Performance  Standard 

Glassification 

Table  B3  - Adjustments  Budget  Ffnanoial  Performance  Revenue  and 
Expenditure  by  Municipal  Vote 

Table  B4  - Adjustments  Budget  Financial  Performance  Revenue  and 
Expenditure 

Table  86  — Adjustments  Capital  Budget  by  Vote  and  Funding 
Table  86  Adjustments  Budget  Financial  Position 
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Table  67  - Adjustments  Budget  Cash  Flow 

Table  B8  — Cash  Backed  Reserves  and  Acjcumulated  Surplus  Reconciliatiori 

Table  69  Asset  Management 

Table  B10  - Basic  Service  Delivery  Measurement 

3.  That  it  be  noted  that  the  revised  budget  as  reflected  in  the  8 Tables  referred 
to  in  2 above,  is  a combination  of  adjustments  processed  under  delegated 
authority  durirrg  the  year,  the  adjustment  budget  changes  as  approved  by 
Council  in  August  2013  (rolPovers)  and  the  adjustment  budget  reguests 
contained  in  this  report. 

4.  That  the  Measurable  Performance  Objectives  be  amended  as  contained  In 
the  annexure  to  this  report. 


Executive  Summary 


Operating  Revenu#  - The  Operating  Revenue  Budget  of  Council  is  being  revised 
dov»mward  by  R67  279  158,  The  total  operating  revenue  will  thus  reduce  from  the 
current  budgeted  R738  918  864  to  R681  839  706.  The  net  reduction  is  made  up  by 
the  following  amendments: 
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Property  Rates 

The  over-eKpenditures  on  the  income  foregone  line  items  have  been  reported  in  the 
section  71  reports  as  from  Juiy  2013,  Whifet  the  budget  for  property  rates  will  be 
realised,  the  rebates  gmnteci  are  higher  than  budgeted  and  the  budget  must  be 
increased  by  R9.1m  (and  the  increase  in  the  income  foregone  budget  will  result  In  a 
reduction  in  the  net  property  rates  budget).  The  incorae  foregone  line  item  is  also 
being  unbundled  to  show  the  various  rebates  separate  for  improved  controL 

Water  Sales 

Water  revenue  is  significantly  higher  than  budgeted,  and  it  is  probable  the  revemie 
budget  will  be  exceeded.  An  additional  R3m  revenu©  is  racommencled  Vi/ith  a 
corresponding  increase  to  the  water  bulk  purchases  budget. 


Development  Contributions 


Development  contributions  are  being  reduced  from  RIOm  to  Rim.  mainly  as  a result 
of  the  planned  Rissivllle  substation  project  where  sufficient  development  applicstions 
have  not  been  received.  The  project  has  also  been  removed  from  the  capital  budget 
for  the  2013/2014  finaneial  year.  The  project  will  be  re-budgeted  for  in  the 
2014/2015  financial  year. 


Government  Grants 


Government  grants  were  amended  as  per  the  revised  allocations  received  from 
National  Treasury.  The  most  significant  changes  are  the  removal  of  the  R5Qm  grant 
for  the  Regional  Saftitatlon  Schema  and  the  addition  of  R2m  for  the  Energy 
Efficiency  Demand  Side  f^anagernerit  Grant  The  Regional  Sanitation  Scheme 
project  will  be  implemented  by  Rand  Water  on  behalf  of  the  Sedibeng  Distnct  One© 
the  project  has  been  completed,  the  infiBstruoture  within  IVIIdvaa!  wifi  become  the 
assets  of  MIdvaal  and  the  budget  will  then  be  provided  for  the  capitalisation  of  the 
donated  Infrastructure. 

Fines 

The  budget  for  traffic  fines  is  being  increased  by  R5m  in  line  with  the  actual 
peifonnance.  The  expenditure  budget  is  also  being  increased  with  R2.2m  for  the 
payment  of  the  external  service  provider  that  is  managing  the  traffic  fines, 
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Other  Revervue  tteme 

The  Interest  Received  and  Sundry  Incom©  budgets  are  also  revised  in  line  with 
actual  performance  for  the  first  six  months  of  the  financial  year. 


Qperatlofl  Expenditure 


As  required  by  the  IVIFIVIA,  due  to  the  downward  adjustment  of  the  Operating 
Revenu©  budget,  the  expenditure  budget  is  being  adjusted  accordingly,  Deparlmertts 
also  requested  additional  funds  for  critical  service  delivery  projects.  As  no  additional 
revenue  is  available,  additional  expenditure  could  not  be  appropriated,  but  the 
approved  expenditure  budget  has  been  re-prioritised  to  make  provision  for  the 
additional  expenditure  requirements. 


The  experrditure  budget  is  also  reduced  downward  by  R67  279  158  made  up  of 
operating  expendrture  reductions  of  R2  639  53G  and  reductions  to  capital 
contributions  to  the  amount  of  R54  639  628.  The  total  operating  expenditure  will 
thus  reduce  from  the  current  budgeted  R73S  712  103  to  R736  072  673.  The 
budgeted  sujplus  therefore  remaifis  R794  217  as  originally  approved  but  there  wifi 
be  a budgeted  accountirig  deficit  of  RS4  432  867.  There  will  not  be  a cash  deficit  as 
a rron-cash  expenditure  provision  of  R117  353  402  is  included  as  depreciation.  The 
increased  dapreciation  resulting  from  the  adoption  of  GRAP  17  is  being  offset  to 
minimise  the  effect  on  tariffs.  The  offsetting  will  be  phased  out  in  in  future  budgets. 

The  budget  curtailment  was  clone  in  a manner  that  there  will  not  be  an  Impact  on 
service  delivery,  in  fact,  the  additional  allocations  to  repairs  and  maintenance  wili 
have  a positive  effect  on  service  delivery  In  the  water  end  sanitation  and  electricity 
functions. 


The  net  reduction  is  mad©  up  by  the  following  amendments: 
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FINANCIAL  PERtOO 
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PnsiANCIAL  PERIOD 
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shift  overtime  (R580  000)  and  standby-allowances  (R365  239).  Provision  has  also 
been  made  for  a bodyguard  for  the  Executive  Mayor  as  approved  by  Council, 

The  budget  reduction  will  not  lead  to  any  additional  freezing  of  positions. 

General  Expenditure 

An  across  the  board  budget  reduction  of  4.69%  has  been  applied  to  the  general 
expenditure  category  to  partiy  fund  the  additional  funding  requests.  The  general 
expenditure  budget  has  been  reduced  with  R2.6m.  Within  this  category  additional 
funding  has  been  made  available  for  the  elections  (R500  000),  fuel  {R472  405)  and 
public  driver  permits  (R 100  500).  The  valuations  roll  vote  number  has  been  re- 
allocated to  the  contracted  services  category  to  fund  the  commission  payable  on 
debt  collection. 

Bulk  Purchases 

Bulk  purchases  for  water  has  been  increased  with  R3  000  000  as  discussed  under 
the  water  sales  budget. 

Contracted  Services 

The  contracted  services  category  has  been  reduced  with  R2.3tn.  The  bulk  of  the 
budget  reduction  is  as  a result  of  the  re-allocation  of  the  R5.4m  provided  for  toilets  in 
informal  settlements  - R2m  has  been  moved  to  the  grants  expenditure  section  for 
the  purchase  of  200  toilets  on  land  not  ovv/ned  by  Council,  R2.6m  for  streetlights  in 
De  Deur,  and  the  remainder  for  infrastructure  planning  in  Sicelo. 

An  additional  R308  758  has  been  provided  for  EPWP  projects  to  ensure  ongoing  job 
creation  in  the  community. 

Repairs  and  Maintenance 

Repairs  and  Maintenance  have  been  increased  by  Rl.lm  towards  infrastructure 
maintenance. 

Grants  Paid 

As  discussed  under  contracted  services,  an  amount  of  R2  OOD  000  has  been  moved 
to  the  grants  paid  category  for  the  provision  of  toilets  in  Informal  settlements. 

Provision  for  Bad  Debt  Provision 

The  provision  for  bad  debt  has  been  reduced  with  R2  000  000.  Increased  hand- 
overs will  be  done  in  the  second  half  of  the  financial  year  to  ensure  all  collectable 
amounts  are  indeed  recovered. 

Contributions  to  the  Capital  Budget 

The  budget  reductions  on  the  capital  budget  resulted  in  a dommward  reduction  of 
R54.6m.  Of  this  amount,  R50m  re  lates  to  the  regional  sewer  system  project 
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Capital  Expeiidrture 


The  capital  budget  is  being  reduced  downward  by  R64  501  633.  The  adjusted 
capital  budget  will  be  R96  907  417.  The  adjustments  include  the  shifting  of  funds 
from  the  current  financial  year  to  the  next  financial  year  on  multi-year  projects. 
Projects  funded  by  external  loans  totalling  R8  800  000  are  being  rolled  forward  to 
2014/2015. 


The  adjustments  are  detailed  In  Part  2 of  this  budget  report  and  are  surnTnarlsed  as 
follows: 
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IVleasureable  Performance  Objectives 


Due  to  the  findings  of  the  Auditor  General  as  well  as  the  impact  of  the  adjustments  to 
the  budget,  the  measurable  performance  objectives  are  amended.  The  entire 
performance  management  system  is  being  revised  to  ensure  the  performance 
objectives  conform  to  the  SMART  principles  as  required  by  National  Treasury. 

The  revised  performance  objectives  are  contained  in  Part  Two  of  this  budget  report. 


Adliistments  Budget  Tables 

The  Official  National  Budget  Schedules  are  reflected  as  annexure  to  this  report. 
These  tables  form  the  basis  of  the  Council  resolutions  with  regards  the  approval  of 
the  adjustments  budget.  The  following  tables  are  provided: 
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Table  B1  - Adjustments  Budget  Summary 

Table  B2  ~ Adjustments  Budget  Financial  Performance  Standard  Classification 
Table  B3  - Adjustments  Budget  Financial  Performance  Revenue  And  Expenditure  By 
Municipal  Vote 

Table  B4  ~ Adjustments  Budget  F inanciai  Performance  Revenue  And  Expenditure 
Table  B5  - Adjustments  Capita!  Budget  By  Vote  And  Funding 
Table  B6  - Adjustments  Budget  Financial  Position 
Table  B7  - Adjustments  Budget  Cash  Flow 

Table  B8  - Cash  Backed  Reserves  and  Accumulated  Surplus  Reconciliation 

Table  89  - Asset  Management 

Table  B1G  - Basic  Service  Delivery  Measurement 
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PART  TWO  SUPPORTING  DOCUMENTATION 

Adjustments  to  budget  assymptians 

The  budget  assumptions  were  not  materially  adjusted.  Adjustments  made  related  to: 

® The  budgeted  financial  statements  were  compiled  with  the  actual  2012/2013 
financial  results  as  basis  and  not  the  projected  results 
Actual  bid  amounts  were  used  for  most  of  the  capital  projects  as  opposed  to 
estimated  amounts 

® Actual  results  for  the  first  six  months  of  the  financial  year  were  used  to 
estimate  the  income  and  expenditure  for  the  year. 


Adjustnrtents  to  budget  fynding 


Budgeted  financial  statements  compared  between  the  original  and  adjustments 
budget  are  reflected  hereunder. 

The  net  effect  is  that  projected  cash  will  remain  at  approximately  R44m,  only  a slight 
increase  from  the  2012/2013  closing  balance.  When  taking  the  roll-overs  into 
account,  the  cash  position  is  effectively  deteriorating.  This  is  due  to  the  additional 
CRR  allocations  approved.  This  budget,  in  other  words,  are  not  generating  any 
additional  cash  from  operations,  but  all  amounts  generated  as  revenue  will  be 
utilised  as  operating  expenditure. 

The  current  ratio  will  increase  from  1.48  to  1.53  (again  showing  that  no  significant 
change  in  the  financial  position  of  Council  is  expected  as  a result  of  this  adjustments 
budget). 

The  increase  in  repairs  and  malntenanGe  increases  the  percentage  of  R and  M from 
4.39%  to  4.63%  which  is  in  line  with  the  National  Treasury  recommendations. 


Rrovlous  Yr 
2612/2613 

R 

Original  Budget 

2mmu 

R 

Adj  Budget 
2913/2014 

R 

Liquidity  Ratio's 

Current  Ratio 

1.26 

S,53 

Acid  Test  Ratio 

1,42 

1,18 

1,4? 

Cost  Coverage  {total  cash  and  investments) 

0,89 

0.46 

0,91 

Interest  Coverage  (tofai  cash  and  investments) 

2,51 

1,02 

Number  of  day’s  total  cash  held 

27,21 

13.88 

Number  of  day's  un-ericumbered  operating  cash  heid 

12,47 

10.61 

L ^2.77_ 

An  analysis  of  the  cash  balances  projected  for  the  end  of  the  year,  as  well  as  the 
testing  for  funding  of  the  budget  as  per  National  Treasuiy’s  methodology  is  reflected 
below: 
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Previous  Yr 
2012/2013 

R 

Original  Budget 
2013/2814 

n 

AdJ  Budget 
2013/2014 

R 

Cash  Riid  Cash  Equivalents 

24  984  187 

22  599  778 

44.SS2S52 

Plus;  Inveslments 

15  500  000 

. 

Total  Cash  and  Investments 

40  484  187 

22  599  778 

44  883  052 

Less  Encumbered  Cash 

21  936  042 

5 490  572 

24  116  233 

Unspent  conditional  grants 

- 

- 

- 

Developer’s  Contributions  Reserve 

4 729118 

4 729  116 

Capital  Replacement  Reserve 

S 633  726 

- 

4 659  661 

Unspent  loan  funding 

6 1 94  774 

- 

8 800  000 

Consumer  Deposits  held 

9 804  398 

9 916  544 

10  353  444 

Consumer  deposits  held  as  bank  guarantees 

-7  370100 

-7370100 

-7  370 100 

Retentions  held 

2 944  128 

2 944  128 

2 944 128 

yfi-encuoibsredQperatmg  Cash 

IS  548  145 

17109  206 

20  767413 

Less  Funding  of  Provisions  and  Reserves 

17  740  724 

25  930  134 

48  641  021 

Landfill  Rehahilltatton  Provision 

232S2  887 

25  930  131 

36  085  724 

Post  Retirement  Provision 

36  414  000 

- 

5 000  000 

Other  Provisions 

IS  073  837 

- 

7 555  297 

Less  Working  Capital  Requirements 

(32  223  974} 

(14  202  127) 

(33  740  25S) 

Trade  Dehlors 

104  289  185 

103  748  332 

110  129  380 

Less  Trade  Creditor 

72G65  211 

89  546  204 

76  3BS124 

Working  Capital 

- 

- 

- 

Avaitabte  Cash  36  per  NT  budget  fundin  g complisnue 

"26  968  605 

5 381  2B2 

5 866  649 

HmBQI 

||iB|| 

Adj  :Eudget 
2013/2014 
■R 

Property  Rates 

94  353  111 

118111  592 

108977  776 

Service  Charges 

377  170  635 

419  321  638 

422321  638 

Fines 

7 020  105 

9 000  GOO 

14  :DO0  OOO 

Government  Grants  and  Substdiss 

96  206  274 

155  601  167 

1;07  601  167 

Public  Donations 

55  714  394 

__ 

- 

Developer  Contributions 

1 679  804 

10  000  ooo 

1 0D9  000 

Other  Income 

21  935  056 

16865  039 

18  469605 

Intemst  Earned  on  Investments 

2 036  830 

1 800  000 

2800  008 

Interest  Earned  on  Outstanding  Dsbtors 

7 119810 

7 189:520 

5 198  520 

Rentof  Facitilies  and  Equipment 

1 329  812 

1020  000 

1 270  000 

Gain  on  Disposal  of  Assets 

- 

- 

- 

Internai  Consu  mption 

- 

- 

- 

Total  Revenue 

664  S6S  597 

73S318  866 

681  639  706 

Employee  relate  costs 

151  169  693 

165  304  829 

164  903633 

Remuneration  of  counctliors 

7 874  951 

9 708194 

9 377  145 

Impairment  Loss  on  assets 

Depreciation 

1 TO  579  532 

117  353  402 

117  3S3  402 

Finance  Cost 

16119  860 

22  1 15  932 

22  115  932 

Debt  (rnpairn^enl 

27  322  871 

27  053  981 

25  059  981 

Repairs  and  Maintenance 

-28  675653 

32  933  910 

34  072  910 

Bulk  Purchases 

225  659  652 

249  800  000 

252  800  000; 

Contracted  Cervices 

48  879  295 

60119  586 

57  66S245; 

General  Expenditure 

37  297  238 

54  283  45? 

50  688  613 

Grants  and  Subsidies  Paid 

ii  653 

32  733 

2 032  712 

Loss  on  Sale  of  Assets 

- 

Internai  Consumption 

- 

- 

- 

Total  Expenditure 

853  590  399 

738  712  124 

736  072  573 

Net  Surplus  / (Deficit)  for  the  year 

10  875  198 

m 742 

"54  452  867 
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Previous  Vi 
2012/2013 

R 

Original  Budget 
'2D1 3/2014 

R 

Adj  Budget 
2013/2014 

R 

Opening  Accumulated  Surplus 

€17  3G8  902 

593  336  650 

628  344  102 

Prior  Year  Adjustments  and  Restatements 

2 

31  000  000 

Restated  Opening  Balance  "Accumuiated  Surphte 

617  368  904 

593  33G  650 

659  344  102 

Surplus  / (Defieltj  for  the  year 

10S75198 

206  763 : 

-54  432  867 

Less:  Transfer  from  Accumuiateci  Surplus  to  Reserves 

Developer's  Coftlribulions  Reserve 

Capital  Replaoernent  Reserve 

-974  075 

Assets  Pair  Value  Reserve 

- 

117353  402 

Closing  Surplus 

628  344102 

6S3  543  413 : 

723  238  712 

Plus:  Rlngfenced  Reserves  in  Accumulated  Surplus 

■ 

Dewslopef’s  ContrsbuHons  Reserve 

Opening  Balance 

- 

4 729116 

Plus  Contributions 

4729116 

Less  Expenditure 

Closing.  Balance 

4 729116 

• 

4 729116 

Assets  Fair  Value  Reserve 

Opening  Balance 

1349  205  086 

1 349  205  086 

1 349  205  086 

Pius  Contributions 

Less  Offset  Depreciation 

117  353  402 

Closing  Balance 

1 349  205  086 

1 349  205  086 

1 231  851  684 

Capital  Replacement  Reserve 

Opening  Balance 

- 

5 633  726 

Plus  Contributions 

5633  726 

16  073  674 

Less  Expenditure 

16  047  748 

Closing  Balance 

6 833  726 

- 

4 659  651 

TOTAL  ACCUMULATED  SURPLUS 

1 987  912  030 

1 942  748  499 

1 984  479  163 
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fWiil 

Wi 

T;?;  5^£^4  ^ $:•  'iit  t.»:  >1 

mmi 

iiHii 

Previous  Yr 
2012/2013 

R 

Original  Budget  • 
2013/2014 

R 

AdJ  Budget 
2013/2014 

R 

ASSETS 

Current  Aesets 

154497  956 

137  978193 

165308  188 

Cash  and  Cash  Equivalents 

24  984  187 

22  599  7ST 

44  883  652 

Short  Term  investments 

15500  000 

- 

- 

Consumer  Debtors 

95  161  227 

81  122522 

100  479  696 

VAT  Receivable 

6 425  749 

18  825  310 

6785  591 

Other  R®{;eivables  from  Exchange  T ransactions 

5937  048 

7 009211 

6270  156 

Inventories 



6499  145 

8 421  393 

6 889  094 

Hon  Current  Assets 

2142593.628 

2 106  456  389 

2 122  147  m 

Property'  Plant  and  Equipment 

2089  689495 

2 075  942  369 

2 0B9  253  510 

InveiStment  Property 

52  892  000 

30  513  000 

52892  000 

Irttangibie  Assets 

1 705 

- 

1 705 

Heritage 

Assets 

428 

** 

428 

TOTAL  ASSETS 

2297  091584 

2 244  433  682 

2 287  4S5  832 

UABlLITiES 

Current  Uabii  {ties 

104  373  439 

109  549  S&8 

108130  5S3 

Trade  and  Other  Payables  from  Exchange  Transactions 

72  065  211 

88  546  204 

76  389  124 

Consumer  Deposits 

9 804  398 

8 916  544 

10  353  444 

Short  Term  Portion  of  External  Loans 

3 960  874 

7 667  380 

? 6S7  380 

Short  Term  Portion  of  Finance  Lease  Obligation 

2 841  369 

2 419  759 

2 419  759 

VAT  payable 

10  701  587 

- 

11  300  8.76 

Unspent  Conditional  ©rants  and  Receipts 

-* 

~ 

" 

Non  Current  Ltabilities 

204  806  114 

192  13S  196 

214  846  095 

Externa!  Loans 

120  144  593 

156  729  638 

156  729  638 

Provisions 

41  326724 

25  930  131 

43  641  021 

Retirement  Benefit  Obligation 

36  414  GOO 

5000  000 

Finance  lease  Obligation 

6 920  797 

9 475  427 

9 476427 

TOTAL  UABtLITtES 

309  179  654 

301  883  084 

322  976  668 

METASSETS 

1987  912  031 

1 942  748  478 

1 %4  473 164 

Accumulated  Surplus 

1 S87  912  030 

1 942  748478 

1 964479163 
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Previous  Yr 
2012/2013 

R . 

Original  Budget 
2013./2014' 

R 

Adj  Budget 
2013/2014 

R 

CASH  FLOW  FROM  OPERATING  ACTIVITIES 

Receipts 

SS0  0S8  164 

706  712  797 

651  107  952 

Cash  receipts  from  ratepayers,  gtivemmerrland  other 

229  643  932 

317  787  228 

256  518  088 

Cash  receipts  from  service  charges 

348  417  596 

387  115  569 

391  789  984 

interest  irtcome 

2.036  636 

1 800  000 

2 800  GOO 

■ 

Payments 

-503  403  1 21 

-S88  331  688 

-618  226  641 

Cash  paid  to  employees 

-159  044  644 

-175013  123 

-174  2.80  778 

Cash  paid  to  suppliers 

-328.238  617 

-38i  202  633 

-421  828  931 

Finance  Costs 

-16  119  860 

-22  115  932 

-22  11-5  932 

Net  cash  flow  from  Operating  Activities 

76  695  042 

118  381  109 

32  882  312 

CASH  FLOW  PROM  INVESTING  ACTtVITlES 

Purchase  of  property,  plartt  and  equipment 

-42  897  234 

-152  467  000 

• 96  807  417 

Movement  on  landfill  slfes  asset 

•1.6376  403 

Proceeds  on  disposal  of  fixed  assets 
-Non  Cash  Adjustments 

31  0.00  000 

Net  cash  flow  from  Investing  Activities 

-53  273  637 

-152  467  000 

-65  907  417 

CASH  FLOW  FROM  FINANCING  ACTIVITIES 

New  loans  raised  i (repaid) 

12  6-17  367 

35  701  054 

35  291  550 

Irrcrease  / (Decrease)  in  Finance  Lease  Qbligaiion 

-904  861 

630  805 

2 133  020 

Net  cash  flow  from  Financing  Activities 

11  712  506 

36  3S1  859 

37  424  570 

NET  IMCREASE  ( (DECREASE)  IN  CASH 

35  133  911 

2 245  968 

4 390  465 

Cash  and  cash  equivalents  at  the  beginning  of  the  year 

5 350  276 

20  363  789 

40-484  187 

Cash  and  cash  equivalents  at  the  end  of  the  year  (Cashbook) 

40  484187 

22  5S9  757 

44  883  652  J 

Adiostmert-ts  to  expen^diture  on  allocations  and  o rant  prog  ram  mes 

Reduction  of  government  grants  budgeted  for; 

® Infrastructure  grant  — regional  sanitation  scheme  ~ R50  000  000 

Increase  in  government  grants  budgeted  for; 

® infrastru ctu re  g rant  - Energy  Eff i ciency  Demand  S ide  Ma  nageme nt  - 
R2  000  000 

Net  adjustment  to  government  grants  - R48  000  000  reduction. 

Adjustments  to  allocations  and  grants  made  bv  the  musiicmalltv 

An  amount  of  R2  000  000  has  been  provided  under  this  category  (re-classified  from 
contracted  services)  for  the  provision  of  toilets  in  informal  settlements  located  on 
private  land. 

Adiustmeiiits  to  councillor  allowances  and  employee  berteflts 

None  - Councillors  will  be  paid  in  accordance  with  the  Remuneration  of  Public  Office 
Bearers  Act  (final  promulgation  expected  in  January  2014). 
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Adjustments  to  service  delfverv  and  budget  implementation  plan 


The  adjustments  to  the  Measurable  Performance  Indicators  wii!  be  distributed  under 
separate  cover.  Once  the  adjustments  to  the  measurable  performance  indicators 
budget  has  been  approved.,  a revised  SDBIP  will  be  submitted  to  the  Executive 
Mayor  for  approval. 

Adlustmants  to  capital  expenditure 

The  capital  adjustments  per  department  and  per  source  of  finance  are  reflected 
hereunder: 
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Other  supDortima  docurruertts 


None 


Myntclpal  l^anacier’s  quaiitv  certification 


i,  ASA  De  Klefkj  municipal  manager  of  IViidvaal  Local  Municipaiity,  hereby  certify  that 
the  adjustments  budget  and  supporting  documentation  have  been  prepared  in 
accordance  Vi.'ith  the  Municipal  Finance  Management  Act  and  the  regulations  made 
under  that  Act,  and  that  the  adjustments  budget  and  supporting  documentation  are 
consistent  with  the  Integrated  Development  Plan  of  the  municipality. 


'■'ASA  DE  KLERK 
MUNICIPAL  MANAGER 
MIDVAAL  LOCAL  MUNICIPALITY 
GT422 

26  January  2014 
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AGENDA  OF  THE  ORDINARY  IVIEETiNG  OF  2014  TO  BE  HELD  ON  THURSDAY, 
30  JANUARY  2014  AT  18:00  AT  THE  COUNCIL  CHAMBERS 
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